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1* Bader the current pressure for 
appropriations , extansive discussions 
oonoerned with the AKRGDTNAMIG pr©J« 
fear 1958 was undertaken in view 
this project are not Immediately 

ABGASSOWART 1 and the 

emigres who have proved 
to eonduot important opera^ 
international situation 
and it is felt that the oi 
lesser degree against the 
expected* 


2. In vi 
results in the 
fiscal year 19! 
transmitted as 




reduction bf our budgetary 
at Mqe bysiLEL parties 
;et reduction for the fiscal 
operational activities in 
fully recognized by Eqs that 
political potential of Ukrainian 
and operationally qualified 
us in the past* However, the 
, during the last few years 
is of the group are directed in a 
•sent time then it was originally 



, the deeleian of Bqe concerning the project 
,tical measures} the overall budget for the 
by C -J The approximate breakdown is 


3* The flgubeajLiiJkttaehaent A should be eonaldared as the maximum 
appropriations for the IT 1958* it is expected and desired that even within 
these figures, a further reduction would be attempted on two special items) 
namely, the publication of the newspapers which should be reduced by another 
C D and the expenses for the distribution of the ^information Bulletin" 
which should also be reduced by C 3 As you will note the b igge st budget 
out affecting the field is that of newspaper nublioation* ThIMKs bee 
re d u ce d J^| lc | ji> tal -of- C 3 
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4* Because of the reduction of the budget, it is evident that the group 
will have to adjust itself to the new plan of operations. In order to off-set 
the reduced appropriations and to soften the demoralising effect which it 
might have on the group and the emigres in general, a new He vised Administrative 
Flan for Project iitato AK£© (transmitted under separate oover as Attachments 
B, 0, & D) has been introduced for the operation of this project beginning 
with the new fiscal year. This plan provides for guidance and direction of 
the project from headquarters in within the budgetary limitations 

allowed. BG TOWN 


5. Under the above-mentioned Revised Administrative plan, the ASS QASS0WAS5f 
group under pro ject ABBSDINAHSG has been legally incorporated as a non-profit 
organisation (AEBEBJUVB) . All future financial support to the AE8GDXNAMIC 

and APS®! ®CR forces in 8GGOER will be fuaneled through this organisation. 

6. A representative of the Office of the Comptroller visited the FBPBXi® 
office of Project AEHCDXNAMK! during Jferoh 1957 for the purpose of establishing 
an accounting system suitable for consolidating the financial control of both 
the overseas and stateside activities as provided in the Revised Adtoiniatrative 
PI41. 

7. Zt was decided that the full im p lementation of the administrative 
plan should be postponed until the beginning of the Fiscal Tear 195# at which 
time the field allotment to your Station would be discontinued. Future finding 
of the overseas activities would be accomplished as provided in the Administrative 
Flan. 

S* The change-over, therefore, will be effective as of July 1, 1957. In 
this connection, your cooperation is solicited in effecting this transition 
and it is requested that a copy of the last accounting from the overseas 
activity nearest 30 June 1956 be forwarded to Headquarters at the earliest 
possible date. It is also requested that the amount of unexpended funds as 
of the date of the last accounting be forwarded to Headquarters with a reconcil- 
ation of the same, in the event that the amount of cash on hand with the over- 
seas activities does not coincide with the records maintained at your Station. 

The station should make every effort to obtain receipts for advances to the 
overseas activities and to clear all open Items which have been suspended by 
the Station. 


9* One of the primary purposes of the Revised Administrative Flan Is 
to provide the legal means for a direct and concerted effo rt by Sqs and 
AEBB2HIFS for seeking and obtaining financial support for AlBSSfi Z7B activities 
from private sources. Bines the group is set up as a non-profit organisation, 
contributions from private sources would be tax-deductible • It is felt that 
by doing so the disadvantage of the reduced budget appropriations could be 
minimised and perhaps even further budgetary reductions oould be. made by 
relying on private financial support. This will also tend to preserve the 
morale of the group while at the same time possibly enlarge their operational 
aoop&o 
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10. Per Ref, AMASSGW&8I 3 was asked to inquire about the money transfer 
via this new system to determine whether any difficulties might be encounter ed 
with German authorities with respect to taxes, etc. We would appreciate your 
cements re this matter. 

11. the Hqs Case Officer of Project AEBGDYNAMEO is currently meeting with 

the 1& group in FBPRB® to infra?® them of the budget cut raid to discuss 

the Revised Administrative Plan. The field will be informed of the results 

of these discussions as soon as possible. Since the Revised Han calls fra? 
guidance and direction of the project from A$8J&PIVB Rqe in FBPRI>E, the field 
will not be responsible for deciding the manner in which the budget appropriation* 
for the' newspapers will be out. It is tentatively planned to send AS&ASSQWART 2 
to MJHXCH prior to 1 duly 1957 to facilitate the reorganisation of the project 
and to aid in the problem of disposal of assets and personnel. 

U. In the meantime, we would appreciate your advising the local group 
of the forthcoming budget cut and explain to them the main aspects of the 
Revised Administrative Plan. Please note that the reorganisation at this time 
will in no way affect the budgetary committments of the AEGAKTHAGE Project 
in itmleh, inasmuch as this project is in effect until 1 November 1957. Related 
projects will be later adjusted in accordance with the above-mentioned 
revised plan. We would therefore, appreciate your comments concerning this 
whole matter as soon as possible. 
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Attachments* 

Att. A (USC) - Project Budget Breakdown 

Att. B (use) - AERCDINAMEG Admin. Plan (By split Ivans.) 

Att. G (USC) - Underlay for Admin. Plan 
Att. D (USG) - Identities A, B, G & D 


Distribution* 

2 - COS w/lcy - Atts. A, B, C & D as stated above. 

3 - MCB w/lcy - Atts. A, B, C & D as stated above. 
- RI w/o Atts. A, B, C & D 

1 - SR/3-WA v/o Atts. A, B, C & D 

2 - SR/3-W3 w/o Atts. A, B, C & D 
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